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What is retirement?

Period after full time commitment to the 
core income-generating activity in your life 

to focus on the meaning, purpose and 
impact that you choose.



Good News

1. You’re going to live a long time.
2. You’re needed.
3. You have options.



Age group
Total Men

Wom
en

16 to 24 -6.3% -8.7% -3.7
%

25 to 34 5.5% 4.8% 6.3
%

35 to 44 14.6% 15.5% 13.4
%

45 to 54 -4.0% -5.7% -2.1
%

55 to 64 4.0% 0.5% 8.0
%

65 to 74 50.3% 47.3% 54.0
%

75 and older 91.5% 80.4% 106.
8%

Source: U.S. Bureau of Labor Statistics.

Chart 3. Percent change in labor force by age (and gender)



You Have Options

■ Retirees are still working, but working differently.  68% of age 50-70 
not-yet-retired workers plan to work in some capacity into their 
retirement years or not retire at all.  Towers Perrin, AARP

■ Workers are far more likely to pursue alternative work arrangements 
such as  self employment or part-time work as they age.  

MetLife Mature Market Institute
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Meet Albert

54 years old EVP at software company that optimizes  
returns process to manage brand, process, inventory,  
customer loyalty.

Retire? Maybe around 65. “Don’t think about it much.” 
“Parents were at loose ends when my dad retired, 
though.”

”I’m focusing on a successful exit for my company. 
Maybe I’ll stick around with the acquirer for the 
transition, then I may be 62-63.”



Boy, is Albert in luck:

● Time to build a plan, relationships

● Inventory of interests

● Financial, health habits



What could Albert be thinking about now?

Looking at his interests, Albert is now planning:

1. Boards
Interests, relationships, expertise, board experience



Board Growth Process
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What could Albert be thinking about now?
Looking at his interests, Albert is now heading towards:

1. Boards
Interests, relationships, expertise, board experience

2. Talking to his financial planner.

3. Building his brand in two areas as “tapers.”



Unbundling the cable
Flexible Work OptionsCompetencies

Interests/
values

Experience

Consulting
Teaching

Boards
Volunteer/

philanthropic

Entrepreneurial 
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Entrepreneurial



Meet Elizabeth
67 years old, CEO of four private equity backed 
companies. Background at maj consulting firm, line 
corporate jobs then director and CEO work. Education 
in math, law.

Retire? “You’re seeing my retirement. My home base is 
in FL, my current companies are in SF, Boston, and 
Tampa. My boards are in the same states.” 

”I’m having fun. My work is flexible, I volunteer, I travel 
with my husband. What’s not to like?”



Learnings from Elizabeth

Started early crafting her brand, 
“Jack of all Trades, Master of Two”

Quite happy not planning for the next phase

What are your values and interests?



Inventory of Interests and Satisfactions Family 20

Friends 15

Health 8

Spirituality 3

Work (consulting, teaching, etc) 2

Vacation 5

Boards 8

Service/volunteer 10

Hobbies (current, new) 4

Finances 2

Learning (reading, trends, tech, 
etc) 8

© Lassiter Consulting. All Rights Reserved



Longevity

4. 80% rule
 
5. Plant slant
 
6. Red wine @ 5

1. Move naturally
 
2. Purpose
 
3. Down shift

7. Belong
 
8. Loved ones first
 
9. Right tribe

Happiness...



Dan Buettner, Blue Zones of Happiness, WEF



What Sort of Work Do You Do?      
 (You’re considering retirement and have not fully identified with the next step.)

1.     The past story

2.     What you’re considering doing

3.     Why you’re excited

4.     Ask a question



Action Steps

1. Use the pie chart to play with your own interests. 
These will keep shifting!

2. Financial planning, health habits

3. Think through your two “tapers.” How will you grow your 
brand in these?

4. Trends, technology: stay in front

4. 4. Cherry pick the Resources pages.



Resources...

2+ pages following the end of the webinar

Stanford experts in longevity pictured on Resource pages: 
Linda Carstensen, Prof of Psychology and Director of the Stanford 
Center on Longevity

Teresa Amabile, (retiring) Prof of Entrepreneurial Management, 
HBS, Stanford PhD ‘77
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Resources
Amabile, Teresa interview. “How Retirement Changes Your Identity,” Harvard 
Business Review IdeaCast, 1/15/19.  (Stanford PhD ‘77) 
https://hbr.org/ideacast/2019/01/how-retirement-changes-your-identity.html 

Amabile, Teresa interview by Gerdeman. “Welcome to Retirement. Who Am I Now?” 
HBS Working Knowledge, 9/17/18. 
https://hbswk.hbs.edu/item/welcome-to-retirement-who-am-i-now 

Buettner, Dan. 9 Secrets of Longevity, https://www.bluezones.com  

Buettner, Dan. Blue Zones of Happiness, 2017. 
https://www.amazon.com/s?k=dan+buttener&i=stripbooks&ref=nb_sb_noss 

Buettner, Dan. “How to Live to be 100,” 
https://www.youtube.com/watch?v=ff40YiMmVkU 

Lassiter Consulting. “What Sort of Work Do You Do?” format for answer, 2019.

Buettner, Dan, 9 secrets of longevity, https://www.bluezones.com/2016/11/power-9/ 

https://hbr.org/ideacast/2019/01/how-retirement-changes-your-identity.html
https://hbswk.hbs.edu/item/welcome-to-retirement-who-am-i-now
https://www.bluezones.com
https://www.amazon.com/s?k=dan+buttener&i=stripbooks&ref=nb_sb_noss
https://www.youtube.com/watch?v=ff40YiMmVkU
https://www.bluezones.com/2016/11/power-9/


Resources, continued...

Carstensen, Laura. Stanford Center on Longevity, TEDX talk, “Older People Are 
Happier,” 2011. 
https://www.ted.com/talks/laura_carstensen_older_people_are_happier?language=en

Freedman, Marc. https://encore.org/marc-freedman/ 

Lassiter Consulting. “What Sort of Work Do You Do?” format on next slide, 2019. 

Mintzer and Taylor. The Couple’s Retirement Puzzle: 10 Must Have Conversations,  
https://amzn.to/2UI5AIy 

Piecharts: docs.google.com-Insert-Chart-Pie. PowerPoint: same.

https://www.ted.com/talks/laura_carstensen_older_people_are_happier?language=en
https://encore.org/marc-freedman/
https://amzn.to/2UI5AIy


Answering, “What Sort of Work Do You Do?”    
 (You’re considering retirement and have not fully identified with the next step.)

1.     The past story
I’ve spent over 30 years as a VC primarily investing in software companies. I’ve been on board during some incredible 
explosions in the field…fun. I’m now flipping that software background into growing the next generation or two of talent…”

 2.     What you’re considering doing
I’m talking to a community college about teaching some workshops in operating system and application software. 

3.     Why you’re excited
These students are hungry to learn and need some breaks. If I can make a difference teaching, they can make a difference 
in the national IT skills gap.  There’s such a need for their talent and they don’t realize it yet...maybe I can pull in some 
companies for hiring, too.

4.     Ask a question
“What do you see happening with IT talent? (Use your judgment. This directs them to the future, or ask if they want to get 
involved, or ask about their own plans, etc.)


